


Executive Summary Projected Fund Balance:
$389.9 million, is $256 
million higher than the 
REVISED Five- Year Plan 
approved in November 
2021, representing 7.2%of 
obligations.

PICA Staff Report: FY2022 QCMRQ3

Projected Revenues:
$5.433 billion, is $353.2 
million higher than the 
REVISED Five- Year Plan

Projected Obligations:
$5.364 billion, is $16.7 
million higher than the 
REVISED Five- Year Plan

Third Quarter Projections

Staffing

Total staffing through Q3 of FY2022 is 
20,706, a decrease of 622 full - time 
employees, or 2.9%since Q3 of last year; 
staffing has decreased by 1,464, or 6.6%
compared to the pre - Pandemic high 
recorded in Q2 of FY2020

Police

Homicides decreased by 5 through 
Q3 compared to last year, while 
shooting victims decreased by 313, or 
16.7%; the Q3 Homicide Clearance 
Rate improved by 2.3 percentage 
points to 45.3%

Licenses and 
Inspections

Permits Issued through Q3 increased 
by 55 permits compared to last year, 
but decreased by 5,495 permits
compared to FY2020; the percentage 
of Nuisance Properties Inspected 
within 20 days increased by 11.9
percentage points

Streets

The On- Time Recycling and Trash 
Collection Rates are much improved but 
still below pre - Pandemic rates; Pothole 
Response Time increased by 0.2 days, 
while the percent of Potholes Repaired 
Within 3 Days decreased by 5.3
percentage points
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$2,952.3
$1,504.8

$907.5

Projected Obligations in Third Quarter
($ in Millions)

Agency Function

Employee Benefits

Other Categories

$4,966.7 $5,364.7

Note: For further context throughout this report, see The City of Philadelphia Quarterly City Managers Report for the Period Ending 
March 31, 2022: https://www.picapa.org/wp - content/uploads/2022/05/QCMR- ending- 3- 31- 22- FINAL- v2.pdf

$3,845.0

$892.6

$373.2

$322.3

Projected Revenues in Third Quarter
($ in Millions)

Taxes

From Other Govt's

Locally Generated
Non-Tax

From Other Funds

$5,433.0

https://www.picapa.org/wp-content/uploads/2022/05/QCMR-ending-3-31-22-FINAL-v2.pdf



